Fulfilling the Public’s Trust

Firgt in a series about the public service vaues essentid to attaining excellent customer servicein the
Clerk’s Office (April, 2002).

Teamwork & Cooperation

Our officeis composed of many eements, with operationa subsections (adminigtration, information
technology, and operations), and amost forty staff members. How do we integrate these dements into
one efficient, functiond office? Although they are not dways easy, teamwork and cooperation are key
to effective office operations. Truly thewhole is greater than the sum of the partd

The dictionary defines teamwork as * cooperative effort by the members of agroup to achieve a
common goa,” and cooperation as “the act or practice of willingly working together toward a common
purpose.” Taken together, these two words define the conduct al staff members must make adaily
practice, no matter how small or large thetask. Ultimately, al of our work either depends on or affects
the work of others, so teamwork and cooperation are essential.

What can we do to increase the level of teamwork and cooperation? The most important behavior is
effective communication (this is another office vaue, and will be the next subject in this series), which
includes being honest, sharing information and knowledge, listening without pregjudging ideas and
suggestions, being polite and respectful, sengitively giving and receiving congructive criticiam, and
publicly thanking and praising others for their contributions. In addition, we al should know both our
own and others gtrengths and limitations, so we can offer and ask for help appropriately. For
example, if you perceive that you can help someone else, do not necessarily wait to be asked to step in
and get the job done. Always ask not only how you can do your job better, but how aso you can help
others to do their jobs better, too. Remember to be empathic, putting yoursdlf in the other person’s
shoes. Volunteer when needed or asked. Get involved and participate in more forma improvement
efforts, such as projects, teams, and committees. We dso must not forget that teeamwork and
cooperation extend to having fun together, too. Office socid functions and camaraderie build
community spirit.

Sdfish gtaff members hurt not only their teams, but aso themsalves. Our work is not a competition
between employees or sections.  Effective team players are loya to and support each other, the office,
and the court. These behaviors demondtrate qualities that bring higher performance and recognition,
including positive evauations that affect decisions when promotions are available.

Teamwork and cooperation take al staff members making a commitment to and daily practice of
communicating, helping, and being involved. Such practices will enable our office to complete its work
and more effectively meet the challenges of the future. Teamwork and cooperation, then, are
fundamenta to our providing excellent customer service and fulfilling the public’strust in us as public
servants.
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